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THE SILVERBACK STANDARD

Can the Mountain Gorilla Survive?

2018 is therefore 
going to be a big 
year – results 
from one set of 
surveys, and 
launching another!

In 1997, in the month of December, conservation institutions 
and organizations gathered in Kampala, Uganda, to discuss 
the fate of the mountain gorilla producing the document titled, 

‘Can the mountain gorilla survive?’

The process highlighted the fragile nature of the two small  
remaining populations of mountain gorillas and the need for 
collaborative action. Two decades later, these populations are 
believed to be stable or increasing but the question remains.  
IGCP has been busy in 2017 working with partners to finalize 
the analyses – processing the many data points and samples 
collected by field teams – from the surveys of mountain gorillas, 
large mammals, and illegal activities in the transboundary 
Virunga Massif. 

While everyone was and is eager to know the results, an 
unexpected delay has meant that the results won’t be ready 
for another few months. It is unfortunate, but unavoidable, and 
necessary to ensure the scientific rigor of the very detailed 

process of using genetics to conduct a capture mark recapture 
survey. The results of these surveys will provide us a more 
robust understanding of the status of mountain gorillas in this 
population.

We also laid the ground work, with many other partner institutions 
and organizations, and with support from our coalition members 
and donors for the field work surveys of mountain gorillas, large 
mammals, and illegal activities in Bwindi Impenetrable National 
Park and the contiguous Sarambwe Nature Reserve. 

2018 is therefore going to be a big year – results from one set of 
surveys, and launching another, along with a full suite of other 
exciting activities with park managers and community based 
organizations. We hope the story doesn’t end there, but we use 
this knowledge to ensure we do all that is possible to make sure 
the mountain gorillas survive for many generations to come.

Anna Behm Masozera, IGCP Director
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Igisha Gorilla group in 
volcanos National Park, 

Rwanda. Photo Credit: 
Raymond Kendero/RDB
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Securing the Future for Mountain Gorillas

In its on-going attempt to document 
lessons learned in conservation 
enterprises and development 
integration from the USAID funded 
initiatives around the world, Bwindi 
was selected as one of the sites to 
be documented. Between 2003 and 
2007 IGCP with support from USAID 
implemented a project “Achieving 
conservation and economic goals 
through ecotourism” around Bwindi 
and Volcanoes national parks. The 
project whose purpose was to improve 
the livelihoods of people as an incentive 
to integrate them in conservation 
ventures supported organized 
community groups with conservation 
enterprises like, mushroom growing, 
bee keeping, eco-lodges - Clouds 
lodge and Buhoma community camp, 
local artisans – basketry and Rubuguli 
cultural center among others. 

Working with the IGCP Tourism 
Specialist, Salvatrice Musabyeyezu 
and Uganda Country Coordinator, 
Henry Mutabaazi, two USAID 
consultants Judith Boshoven of 
Foundations for Success and Jason 
Houston a professional photographer 
in September visited the different 
projects in Rubuguli, Buhoma, 
Nkuringo and Ikumba.  The main 

the assumptions that were made in the 
beginning of the project and how they 

USAID to Document Lessons Learned in Conservation Enterprises 
and Development Integration in Bwindi

IGCP Participates in the 2017 Kinship Conservation Fellowship

have changed, the lessons learned on what worked and what didn’t, the success stories, 
challenges and probably the current status of the groups and their projects. 

Interestingly the team learnt that some of the projects still existed although struggling 
with lack of market for their enterprises, while some had failed either due to poor internal 
governance issues or lack of adequate capital to sustain them.  One of the key lessons 
learned during the impact measurement exercise was that communities if empowered 
have the capacity to sustain conservation enterprises with minimal external support. 
According to Henry this guarantees sustainability of the habitat and wildlife because of 

compiled for sharing with other USAID supported partners. 

Salvatrice Musabyeyezu (in circle) with the other 2017 Kinship fellows 
at Western Washington University

Buhoma Community Women's Group sharing about their work with the team. 
Photo Credit: Henry Mutabaazi/IGCP.

IGCP was honored to participate in this year’s 
(2017) conservation kinship fellowship. The IGCP 
Tourism Specialist, Salvatrice Musabyeyezu 
was among the 18 fellows that underwent a one-
month intensive training at Western Washington 
University in Bellingham, USA. The kinship 
trainings are organized by the Kinship Foundation 
every year with the mission to develop a community 
of leaders dedicated to collaborative approaches to 
environmental issues with emphasis on market –
based principles”
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It´s one of these “once in a lifetime” moments: spotting the first 
black haired mountain gorilla in a green sea of leaves – you’ll 
never forget that. The rain-forest of the Virunga massif is home 
of the mountain gorillas and marks a hot-spot of biodiversity – 
golden monkeys and many other animals, plants and birds can 
only be found here. The conservation of this ecosystem is very 
important and reducing the wood consumption of the people living 
around the Volcanoes National Park can reduce the pressure on 
the National Park. This can be reached with efficient cook stoves.

Until now, Rwandan households consume on average 12 kg of 
wood per day for cooking their meals. With the support of IGCP 
and Fondation Artisans de la Paix et du Développement (FAPDR), 
LIKANO distributes energy-efficient cooking stoves around the 
National Park. The stove is produced in Rwanda and consumes 
less than 4 kg of wood per household per day which means a 

Water for Virungas Project Launched in DRC and Uganda

Do I really need to conserve wildlife when I don’t directly benefit 
from it? Can’t I just do it my way? What if I got ivory and sold it, 
oh, how much money I would make in an instant. If I sold trips of 
timber and sacks of charcoal I would get a lot of money; there’s 
a free source after-all. Do I really have to continue spending my 
hard-earned money on meat when I can clearly get free bush meat 
from the park – am I not an experienced hunter anyway?

These and many more questions time and again linger in the 
minds of many people. Potential wildlife criminals I would call 
them; but does this make them wildlife criminals, the answer is in 
their actions at the end of the day.  

In an attempt to address related wildlife crime, the Greater Virunga 
Transboundary Collaboration (GVTC) in collaboration with IGCP 
conducted a successful meeting about transboundary wildlife 
crime on 14th Sept in Rubavu district. The one-day meeting aimed 
at facilitating dialogue and debate between park wardens, law 
enforcement committee members, students, lecturers and tour 
operators on the importance of wildlife conservation in the Greater 
Virunga Landscape (GVL): raising awareness on the transboundary 
and regional wildlife crimes related to poaching, illegal collection 
of firewood and illegal trade of charcoal and pointing out the 
importance of conservation for tourism development in the GVL. 

Treaty signing between the three countries (Uganda, Rwanda, 
DRC), collaboration of conservation stakeholders, willingness to 
share important transboundary wildlife information and ratification 

Some of the Dignitaries at the Launch in Kisoro District 
holding the Project banner. Photo Credit: Alice Mbayahi/IGCP.

Participants at the meeting in a group discussion about poaching-Causes and 
strategies to curb it. Photo Credit: Alice Mbayahi/IGCP.

to existing international laws/conventions on wildlife crimes 
e.g CITES were highlighted as some of the existing efforts to 
fight wildlife crime, while, poverty, poor governance, and lack 
of environmental education on the other hand emerged as the 
main causes of poaching and wildlife crime from the discussions. 
Several strategies of addressing wildlife crime were also 
suggested including; advocate to governments to jointly fight 
armed groups from the forests and conduct massive awareness 
campaigns on existing laws and repercussions of wildlife crime 
among the community.

reduction by 70%! People now not only save firewood, but also 
have considerably less smoke in the kitchen – that´s good for their 
health. Furthermore, up to 350.000 tonnes of CO2 emissions per 
year can be avoided – a contribution to combat climate change. 

The IGCP Director, Anna Behm Masozera notes: “This 
outstanding project is a win-win for people and mountain gorillas 
alike”. The Virunga Mountain Gorilla Project is registered under 
the international recognized “Gold Standard” and supports 11 
Sustainable Development Goals (SDGs) of the UN. Companies 
becoming project partners can rely on the implementation of the 
project. “I’m very happy that we have successfully started the 
dissemination of stoves to the households. Thanks to IGCP and 
FAPDR for their great support” says the Managing Director of 
Likano, Michael Novoszad. 

Virunga Mountain Gorilla Project: IGCP and Likano Enter into Partnership

Preventing Illegal Wildlife and Timber Trade in the Greater Virunga 
Landscape

On 5th and 7th October 2017 a new water project “Water for 
Virungas” was launched in Kisoro district, Uganda and Goma 
(North Kivu province), DRC respectively. The project that is funded 
by the Kingdom of Netherlands through the Dutch Embassy 
in Rwanda will ensure provision of safe and clean water to the 
communities around Virunga and Volcanoes national parks, as a 
way of reducing human presence in the park and managing conflict 
between the park and the community and sometimes amongst the 
community itself. 

In Uganda the project will be implemented in the water stressed 
sub counties of Nyarusiza and Muramba, Kisoro district while in 
DRC the project will be implemented in Rutshuru territory. 

A cross section of dignitaries including the implementing consortium 
members (MDF Global, International Gorilla Conservation 
Programme, Witteveen+Bos, and Wageningen University), the 
First Secretary from the Dutch Embassy in Rwanda – Jan Vlaar, 
plus political and civil leaders in the project areas as well as the 
beneficiary communities participated in the launch ceremonies. 
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Securing the Future for Mountain Gorillas

I grew up in a remote corner of southern Tanzania and can still 
today recall memories of nightly visits by elephants into our garden 
or the turbulence when a troop of baboons raiding my mother’s 
tomato plantation- for a little boy this was prime game viewing from 
the veranda. Sometime during this early childhood, the dream of 
working with big animals grew in the little boy’s mind. The road map 
to get there was to pursue the right education, find a job, hopefully 
in Africa and live my dream. 

While studying zoology and conservation biology and teaching 
research at university, it was easy for me to understand the anger 
of local communities who had their crops damaged by baboons, 
buffalos or bush pigs -  my mother expressed the same anger when 
her tomatoes or papaya was gone in a few minutes. It was with 
a sense of satisfaction we settled bad feelings among villages by 
introducing solutions with chilli ropes.

I was lucky to grow up in a time to have seen glimpse of the sheer 
majesty and grandeur of Mother Africa’s flagship wilderness areas. 
A time when wildlife still was bountiful across the countryside. 
Travel back over the years I saw that things were changing rapidly, 
deterioration of eco-system, rapid population growth and my 
childhood Africa had suddenly moved into the fast lane of good and 
bad development putting enormous pressure on nature. 

At some point it became clear for me that research alone will not 
save the habitats nor the species that makes Africa so unique. 
Over the years I had come across Conservation Organizations that 
were making a difference on ground. I have also been fortunate to 
work with field conservationists and shared the struggle to save 
charismatic species including mountain gorillas, elephants, rhinos, 
and giant pandas. In 2011 i joined a field team in the Bwindi Gorilla 
census and was deeply impressed by the passion and courage of 
the only female ranger that participated. Today I see a trend that 
more and more women become rangers and working the field, but 

we still need more brave women now when we build next 
generation of conservateurs.

Looking back in the rear mirror, two things that have enriched 
my personal and professional life come to my mind. Years 
back in the small town of Musanze in Rwanda I met with 
some conservationists who were telling stories of protecting 
important forest “islands” in the midst of vast agriculture 
landscape.  There at the table was Madeleine Nyiratuza, 
she talked with great passion about “stitching together 
forest patches with corridors to help save species” on the 
Nile-Congo divide. 

Later I learned about the fragmented Gishwati forest that 
was the home for an important population of the endemic 
golden monkey and for chimpanzees. A small NGO Forest 
of Hope was her platform for strengthening the capacity 
of local farmers to reduce conflicts between them and the 
Managers of the Gishwati Forest Reserve. Luckily at that 
time we (WWF-Sweden) could divert some funding to the 
work of Forest for Hope and this continued for some years. 
Thanks to Madeleines” passionnee de la nature” and hard 
work of the forest for hope team they turned these forest 
patches into a national park, Gishwati-Mukura PN. The 
importance of Gishwati-Mukura forest is about how the 
conservation community can develop win-win solutions 
to manage small populations and habitat patches in a 
landscape where pressure for agricultural land is extremely 
high. With increasing pressure on natural habitat from a 
rapid growing population we must already start to develop 
conservation solutions on how to manage fragmented 
landscapes and small populations- and here the Gishwati 
Mukura is a raw model how to work. 

Also in Musanze in 2015, i was privileged to participate in 
the 11th Kwita Izina – gorilla naming ceremony. Twenty-four 
(24) gorilla babies were named and i was honored to name 
one of them from the great SUSA family. The name chosen 
was Ikifuzo which means wish; this was without doubt the 
most prestigious moment in my life. Over the years WWF 
Sweden have been supporting IGCP work with Mountain 
gorillas and I have been fortunate to manage the project 
for more than a decade. I have often told supporters back 
in Sweden the story of the Susa dynasty, raised financial 
support to IGCP and now I was honored to name a gorilla 
baby from that family. 

Many thanks to IGCP for playing a crucial role in ensuring 
that we still have mountain gorillas in the cloud forests of 
Virunga and Bwindi. In the coming years I would like 
IGCP to continue to lead innovative conservation in the 
challenging environment. And my dream scenario for the 
future is an IGCP that takes on a role as an incubator to 
build next generation of conservateurs. If we today foster 
passionate conservationists and they pick up positions in 
government institutions they will be the one who “run the 
show” for the coming 40 years or so- if we get things right 
now, then the future looks bright for mountain gorillas.

In the Mind of a Conservationist!

Mzee Allan Carlson


