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The Global Trans Initiative is a groundbreaking multi-year endeavor of which the
Arcus Foundation is a founding partner together with the NoVo Foundation and other
philanthropic partners. The initiative is intended to improve the lives of transgender people
worldwide. We envision a reality where trans people can live the fullness of their lives
with freedom, safety, self-determination, and complete participation in public and social
institutions – a world where they are recognized, valued, and supported by their families
and society.
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The Need
In recent years trans people have received unprecedented
visibility, spurring levels of awareness not previously seen.
However, this newfound visibility has yet to translate into
greater acceptance and support in a widespread way.
Trans people, particularly trans women of color, are at great risk
for violence.
n More than 1,900 homicides against trans individuals have been
reported in the past seven years alone.
n Many of these documented cases have involved extreme
aggression, torture, and mutilation.
Economic hardship is a common experience among trans people.
n Ninety percent of trans people experience harassment or
discrimination on the job.
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Almost fifty percent of trans people have been fired, not hired,
or denied a promotion.

Trans people have insufficient access to secure housing.
n Twenty percent of trans people have been refused a home
or apartment.
n Twenty percent of trans people have experienced homelessness
at some point in their lives.
Foundation funding for trans issues has increased, but an
overwhelming disparity remains.
n In the last decade, foundation funding for trans issues
increased more than eightfold. But despite this increase, trans
communities only still receive about a penny for every $100
awarded by foundations.
This grim reality facing trans people is far worse for those who
are also marginalized based on their race, ethnicity, or class.

Vision & Approach
To achieve its bold objectives, the Global Trans Initiative will
deploy resources totaling at least $20 million over the next five
years. As the lead funder, the Arcus Foundation will commit $15
million toward a range of activities, including establishing
a pooled fund to be managed by the foundation along with
key philanthropic partners. The NoVo Foundation will commit
$1 million to the initiative, and other funding partners will
contribute at least $4 million.
Over the next five years, the initiative will pursue the following
goals:
n Increase awareness and understanding of the diversity,
complexity, and intrinsic worth of trans people, leading to
acceptance and support among public and social institutions;
n Grow the number of pathways to economic opportunity and
security for trans people, ensuring their full legal and social
equity, well-being, and safety; and
n Deepen understanding of trans-specific disparities in
philanthropy and increase the number of funders integrating
gender identity issues within their grantmaking priorities.
The Global Trans Initiative will accomplish its goals by employing
three key strategies, including listening and learning, strategic
grantmaking, and leading. This integrated approach aims to
effect change in the following areas of focus: cultural narratives,
capacity building, and access to opportunity and safety.
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Promote positive public attitudes and perceptions of trans
identity and experience.
Expand inclusion and acceptance of trans people in all social
environments.
Increase recognition, understanding, and respect for trans
people.
Grow acceptance of gender non-conformity in schools,
workplaces, and religious institutions.
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INCREASE THE CAPACITY OF TRANS MOVEMENT LEADERS
AND SPOKESPEOPLE

Build a global trans movement with the organizational
infrastructure and expertise required to respond to emerging
opportunities and challenges.
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CHANGE THE CULTURAL NARRATIVE

INCREASE ACCESS TO OPPORTUNITY AND SAFETY

Reduce incidents of violence against trans people, particularly
trans women of color.
End disproportionate targeting of trans people by the criminal
justice system as well as misgendering and abuse of them
when they are in custody.
Expand economic opportunities, including basic economic
supports and the social safety net for trans people.
Increase access to education.
Increase access to comprehensive, gender-affirming
health care.

As additional areas of interest are identified, the initiative will
seek to engage other partners positioned to take ownership of
these complementary issues.
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The initiative emerges from and is shaped by the ongoing guidance and counsel that Arcus
has received from trans activists in the United States and around the world.
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